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Executive Summary 
Information technology (IT) in government is ubiquitous by nature. 
Constrained by fiscal challenges, technology spending requires careful 
planning and stringent stewardship to ensure that critical citizen services 
supported by technology continue to be delivered on time and within 
budgets.  

The Information Technology Strategic Plan optimizes overall IT expenditures 
across the City of Houston. The Plan includes six main goals: 

1. Engage to enable IT to become a partner of choice 

2. Create a resilient, scalable, and agile infrastructure 

3. Transform the future IT workforce 

4. Improve the overall management and delivery of IT services 

5. Protect City information 

6. Enhance citizen engagement 

Texas is America’s second fastest-growing state, and Houston is the fifth city with the largest 
population gain in the country, according to the United States Census Bureau1. The current 
economic situation offers unique opportunities. IT expenditures must be viewed horizontally across 
the enterprise. Opportunities to reach out and break down agency silos for greater economies of 
scale are prevalent. Opportunities to share agency data for new cross-agency collaborations exist.  

Opportunities to be good stewards of the Earth by decreasing utility needs, limiting our carbon 
footprint, and reusing or recycling end-of-life electronics abound. IT is constantly seeking 
opportunities to decrease costs while improving services for all customers. We are continuously 
searching for ways to improve internally to better serve each City department, and ultimately, the 
citizens of Houston. 

 

 

 

 

 

 

 

 

 
1 Census – Fastest growing population and city in America: http://www.census.gov/newsroom/press-releases/2015/cb15-89.html
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